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Russia

Dear Elena,

It gives me great pleasure to inform you that Eaquals has endorsed the recommendation to re-confirm
Derzhavin Institute Saint Petersburg as an accredited member of Eaquals.

Your membership will be valid until 31 December 2022.

According to Eaquals Derzhavin Institute may use the following statement as reference in publicity and on
the website:

Derzhavin Institute was inspected by Eaquals in 2018 met the high standards required for Eaquals
accreditation. The teaching, the course programmes, as well as the course organisation, the learning
resources, testing and evaluation were all judged to be of high quality. It was found that the institution takes
great care to protect the welfare of its clients and staff, and all publicity materials produced by the institution
are accurate and truthful.

You may also publish the words:
The Inspectors identified points of excellence in the following categories:

Management and Administration

Management and Administration is an area of excellence because there is a clear institutional ethos and strong
evidence of all management commitment to maintaining and raising quality. There are uniform systems for
operation and quality assurance in all aspects of the Institute’s activity and evidence of strategic planning
combined with a great level of flexibility encouraging the involvement of all staff in the process of collecting
feedback regularly and promoting initiative and involvement. There is clear leadership combined with a high
level of delegation and staff involvement, an open-door policy on the part of all senior and middle management
as well as a readiness to collect feedback from all stakeholders and act upon it immediately. Highly effective
electronic systems are in use for all areas of the Institute administration and staff are well trained and use the
systems to their full potential.

Course Design and Supporting Systems

Course Design and Supporting Systems are excellent because the educational philosophy and course learning
programmes are regularly used s tools to inform and plan weekly schemes of work. There are detailed syllabi
and schemes of work referenced to the CEFR created together by the members of the academic team and
teachers; both the syllabi and schemes of work combine coherence and flexibility to encourage teacher’s
creativity and initiative.

Academic Resources

Academic resources are excellent because the institution has an outstandingly good range of resources and
because the majority of the coursebooks have been produced and published by the Institute’s present and
previous teachers, and they reflect the Institute’s educational philosophy and very well tie in the contents of
the learning programmes. There is an effective system for monitoring the teaching / learning material
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produced internally, individual advice offered to learners on how to use the online resources and a system for
encouraging staff to create and publish their own materials.

Learning Environment

The Learning Environment is excellent because it is exceptionally attractive, comfortable and well-designed,
there is fully reliable Internet availability in and outside classrooms, free Wifi and spacious and well-
equipped relaxation areas for learners, and the quality of display and decoration of the institution is up-to-
date and contributes to a stimulating learning environment.

Client Services

Client Services are excellent due to the availability of staff to provide the learners with an exceptional range
and quality of advice. There is an outstanding range of leisure activities to stimulate interest in the Russian
culture and to provide additional language practice. Exceptional care is taken in placing learners in suitable
homestay accommodation based on thorough and efficient online system for matching learners to suitable
homestay providers. Exceptionally high quality accommodation is offered to learners and exceptional
attention is paid to their safety and welfare.

Quality Assurance
Quality Assurance is an area of excellence because there is a strong commitment and internal culture of
maintaining high quality:
e systems and procedures for quality assurance have been introduced in all aspects of the institution
operation
e all documentation have been standardized
e an exceptional level of commitment to the aims of the institution is apparent among both
administrative and teaching staff, indicating outstanding leadership from the management
e an appropriate mix of class observations is in place including individual professional development,
peer observation and documented self-observation and team-teaching during the teacher’s induction
period
e a broad range of procedures for obtaining feedback from learners and staff has been implemented,
followed by discussion and steps taken to improve different aspects in all areas of the school operation

Staff Profile and Development

Staff Profile and Development meet the criteria of excellence because professional performance and
development review and appraisal procedures are exceptionally thorough, systematic and supportive. The
institution makes effective use of an adapted version of the Eaquals Profiling Grid for Language Teachers.
Almost all members of staff are with an above basic level of competence and experience, and there is a rich
programme of in-house training and opportunities to participate in external training events and conferences
which are often financially supported by the institution. Creativity and initiative on the part of staff, such as
elements of individual professional development programmes or coursebook and materials production, are
encouraged and supported .

External Communications

This area is excellent because the institution’s publicity gives outstandingly clear advice to potential
participants about levels, exams, approach to teaching etc, and the website is extremely accessible and
“user-friendly” and allows potential and actual learners and other stakeholders to get information in an
interactive way and there is effective use of online administration systems to share information about
teaching and learning.

In addition you are permitted to publish or share the final version of your report on condition that it is
shared or published in its entirety only.
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I would like to extend my warmest congratulations on the excellent result of the inspection. At the same time,

I encourage you to take careful note of the inspectors’ recommendations and I wish you well with your
programme of continuous improvement.

Best wishes

Ludka Kotarska
Director of Accreditation and Consultancy
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